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Preface

This book explores the future of English language programs, taking
into account the current environment surrounding English language
education and learning, and is based on the central theme of the
book's 2009 publication: "How should the English language
proficiency of all university students be improved?"

I hope that this new book will be useful to those involved in English
language education at higher education institutions such as
professional schools, junior colleges, colleges and universities, as well
as those involved in the operation of human resource development
programs in the business field, those interested in the relationship
between education and student growth, and students at higher
education, considering how to learn English for the future use.

About fifteen years ago I published my first book about pro-
gramming English language education. At the time, the changes were
centered on vision, mission, and success of organizations and
programs, curriculum reform, and evaluation standards and methods.
In response to the change, I sought one way of developing an English
education program based on strategic leadership to improve students’
English ability more effectively. Since then, the environment
surrounding English language education and learning has
significantly changed.

Currently, the spread of the Internet, smartphones, SNS and Al,
provides a wide variety of means and opportunities for learning
English. These learning tools are now available to people who want to

acquire or improve their English ability. However, the place where
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English ability, the specialized knowledge, and learning strategies can
be comprehensively learned in a relatively short period of time in an
organized manner is still the English education programs of higher
education institutions.

After returning to Japan from my work at the Graduate School of
Education (SHBIE), the Universiti Brunei Darussalam, I taught
English at different universities and faculties for eight years. I had the
opportunities to observe the efforts of the program management
teams, and discuss the problems and challenges teachers, students,
and administrative staff had at the colleges and universities.

Our discussions escorted me to reality. English abilities and the
related knowledge among students have become much diversified.
This condition requires all students to discover their own learning
strategies to meet their needs. They necessitate teachers’ assistance
to meet their needs to fulfill skills, ability and knowledge to enhance
their current English ability and the related knowledge.

The questions I posed to myself then were, "Have we, involved in
English education, been assisting each student in overcoming their
problems? Have English education programs resolved the issues each
student has been confronting?”

To respond to these questions, this book proposes an English
education program that operates through a multi- and thin-layered
decision-making process. Students, teachers, program administrators,
and staff who support the program are not just members of an
organization, but are mutually connected to each other by their own
mutual forces. The interactions of their forces change the program
functions into one active learning community consisting of multi-
layered, so-called “slice” in Japanese stated in this book. The

interactions improve students’ performance of academic English
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proficiency and spiritual growth as well. The forces existing in

humans are stated astral leadership in this book.
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